
See how manual processes create friction and how AI-powered 
automation with Novare™ by Greenway Health® helps providers 

save time, improve revenue, and focus on patient care. 

The Cost of Traditional Workflows  
      the Value of Automation 

©2026 All rights reserved. Greenway Health, LLC | For more information, visit greenwayhealth.com

Based on a 10-provider practice with 15 staff members, $4.6M in annual revenue, and 46-48K encounters/year.

Step into a fully automated practice with Novare by Greenway Health®

Traditional Workflows AI-powered Automation with Novare™

Providers lose up to

2.5 hours / day

Manual patient scheduling 
and intake create 
operational bottlenecks 
that directly reduce patient 
throughput and delay 
access to care. 

Manual and outdated 
workflows affect the quality 
of the patient visit. The intake 
process is time-consuming, 
and providers focus on 
manual documentation instead 
of the patient.

Automated workflows 
reduce operational friction 
before, during, and after 
the patient visit, improving 
both the patient and 
provider experience. 

Up to

AI-assisted coding helps 
eliminate manual coding 
errors that can delay 
reimbursement and increase 
claim denials. Reducing 
errors upfront leads to 
cleaner submissions, fewer 
denials, and less rework.

Automating intake and 
authorization processes and 
leveraging assistive coding 
agents helps capture up to 

Fewer handoffs and less 
rework protect revenue 
without additional steps.

in additional 
revenue

a >20% uplift

Manual data entry and 
workflow fragmentation 
frequently lead to incomplete 
or inaccurate claims that 
require costly and time-
consuming rework.

Manual coding errors 
can delay prior authorizations, 
which prevents providers from 
getting paid for the work they 
are actually doing.

Outdated patient intake 
processes slow daily patient 
volume and leave valuable 
revenue opportunities behind. 
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14,000 Hours
saved annually

+2 Patients Per Day

VS.

with manual, time-consuming 
documentation that extends 
into after-hours charting.

Ambient clinical documentation 
transcribes patient-clinician 
conversations

Agents surface summarized 
patient insights to create accurate 
medical notes in real time

Automated scheduling

Streamlined patient intake

AI-driven workflow automation

$1M

VS.
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